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FAITH  INFOTECH INDIA  PR IVATE L IMITED  
Thejaswin i  Annexe,  Technopark,  Tr ivandrum-695581 
Phone:  0471-4077077 Mobi le :  9447154185  
Emai l :  d ivya .sdev@fai th in fotech . in  
Webs i te:  www.fa ith infotech. in  

By Mr.Bachan Anand CSM & CSP         CERTIFIED  

 

This 1-day course teaches the principles and practices that make Scrum effective 
at managing projects. The course uses the principles of Scrum, where the learning 
outcome is driven by the needs of the participants through a combination of 
expert instruction and self-directed learning. 

 

 Topics Covered 

•  Scrum in Practice: the course is designed to illustrate Scrum in action. 

• Understanding of the Agile Manifesto and what it means to practice them. 

• Essence of Scrum: values, foundations and a new way of thinking. 

• Understanding how Scrum values and foundations are related to the practices. 

• Get a sense of what self-organization is (and is not). 

• Review the diagram of mechanics of Scrum: framework, roles, artifacts and flow. 

 

 

Who should attend? 

 
Anyone who would like to get introduced to Agile and Scrum for immediate application. Typical roles include IT 

Managers, Project managers, Business Analyst, Developers, and Quality Assurance Team Members 

 

 

About Your Trainer 

Bachan Anand, the founder of Conscires Agile Practices, has over ten years’ experience in the field of 

Information Technology, performing various roles including that of Consultant, Architect and Development 

Manager to Agile Leaders, with vast experience in finance, insurance, mortgage, and offshore consulting. He 

holds CSM and CSP certifications from Scrum Alliance, and has been coaching and guiding Agile & Scrum 

teams in helping them transform their world of work. 
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